BALLOTS

Ballots are the most direct and important feedback you can receive on your performance, and merit much of
your attention. Here are a few strategies to break them down into actionable plans for improving your

performance.

Be sure to keep all of your ballots throughout the year, and from time to time, look through them and sort the
feedback into categories, focusing on the type of comment and how many times it comes up. For example, if you
receive a comment on 60% of your ballots asking you to slow down, it's time to slow down and cut from your
speech. Paying attention to how often you get a certain type of comment is an indispensable way of making your
performance accessible for a large audience.

Occasionally you'll get feedback that points out a problem, but does not offer a clear solution. While this can
be frustrating, that doesn’t mean it isn’t valuable. Receiving a lot of comments that say your first point is
confusing illustrates the problem you need to solve. With feedback like this, brainstorm possible solutions and
pay attention to how these changes are perceived on ballots after they have been made. Once you stop receiving
feedback about clarity in your first point, you know you have successfully solved the problem!

Finally, don’t ignore comments if they only appear on one ballot. Good ballot analysis is a balance between
quality and quantity of feedback. If you read a comment that makes you stop and think about how you've
constructed your performance, then it's likely a very good piece of feedback even if nobody else has pointed it
out. The next time you hit a roadblock when thinking about how to improve your performance, look through
your old ballots. Often enough, a comment you had forgotten about or written off earlier will provide you the
inspiration you need to make the necessary changes!

Ranking
e Debate Events:
o You'll receive either a win or a loss, as well as speaker points. These are out of 30, and the higher, the better.
e Congress:
o You'll receive an overall rank out of 15, one being the best in the session. Each speech will be ranked 1-6, the
higher the better.
e Speech Events:
o You'll be ranked from 1-7 (or how many people are in your round), one being the best. You'll also receive
speaker points out of 100, and the higher, the better.
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